
 

Strategic Leadership for Peak Performance   

    

Designed for  

Top Executives such as Ministers, Commissioners, Permanent Secretaries, Managing Directors, General  

Managers, Directors, Deputy Directors, Chief Executive Officers of Public and Private Companies.  

   

Objectives  

At the end of the programme, participants should, among other things, be able to:  

1. Discuss issues critical to leadership and team building.  

2. Evaluate leadership styles.  

3. Select leadership styles based on context and situation.  

4. Evaluate environmental factors in decision-making.  

5. Identify factors responsible for resisting change.  

6. Justify ethical approaches and due process imperatives in leadership.  

7. Suggest ways of creating more executive time through empowerment and delegation.  

8. Justify the “win-win” approach to conflict management and negotiation.  

   

Key Topics  

1. Strategic Management Planning  

2. Strategic Leadership  

3. The Visioning Process  

4. Foundations of Ethics  

5. Ethical Issues Confronting Managers  

6. Problem Solving and Decision Making  

7. Total Quality Management Strategies  

8. Time Management  

9. Leadership and Motivation  

10. Mentoring as a Human Resource Development Strategy  

11. Delegation and Empowerment  

12. Management Succession Planning Strategies  

13. Marketing Management Strategies  

14. International Security Challenges  

15. Conflict Management  

16. Negotiation Skills  

17. Managing Change  

18. Benchmarking and “Kakushin” (Japanese strategy) for change and improvement.          

19. Performance Management  
   

Course Fee  

£3800 – the Fee covers tuition, course materials, conference bag, tea, snacks, and lunch for the seminar  

sessions only.   
   

Course Date  

September 17-20, 2013  
   

Course Venue  

Clarens, Switzerland  
   

Course Methodology  

The programme emphasizes modern management training techniques of group discussion, case analysis,  

management games and faculty-led discussions.  
   

Sponsors of the Programme  

1. St Clements Private Swiss University  

2. Abbey College in London  

3. London Graduate School  

4. Commonwealth University Belize  

5. Institute of Management Specialist, UK  

  

If you are interested please contact Professor Sir Dr. Tan Man Ho for further details.  


